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Thank you for downloading our project planner!

By completing this document you will give us an insight into your company and allow us to better understand your requirements. This document is split into 7 easy-to complete sections. Some questions might be a simple “Yes” or “No”, and some you might not be able to answer at the moment. If you get stuck or don't understand some of the questions then feel free to give us a call on 0117 911 7913.

Once complete, please email it to us at hello@centation.com (you can attach the document through our site contact form: http://www.centation.com/contact) and we'll get back to you soon.

SECTION 1:  COMPANY INFORMATION

What is the name of your company?

Who is the main contact for us at your company and how can we contact them?

Who has final approval over the work we complete and how can we contact them?

Does your company have an existing Web site, and if so what is the address?

Describe your company; what do you do?

What are your business goals?

How does your company differ from that of your competitors?

Who are your competitors? What do you both like and dislike about their Web sites?

SECTION 2:  TIMESCALES, BUDGETS AND THE FUTURE

What timescale do you have for this project?

What budget have you set aside for this project?

Did you want us to continue maintaining the site for you after the launch?

SECTION 3:  CURRENT WEBSITE EVALUATION

Why do you want to redevelop your Web site? (e.g. increase sales, new branding)

What elements are currently successful and why do you think this may be?

What are the top three issues with your current site?

SECTION 4:  YOUR NEW WEB SITE

How many pages will your new site contain? (e.g. Under 5, 10, 25, 50+)

What impression would you like your site to portray?

What sites do you currently like, both content wise and design wise?

What type of audience will your site have? (Age, gender and technology competence, etc)

When the audience visits your site what do you want them to do? (e.g. read content, signup to newsletter, make a purchase)

Where will the content of the site come from? (e.g. current site, copywriter)

Will you require the content to be updated regularly?

How will you measure the success of the site?

What are the colour schemes your company uses?

Do you have your logo available in electronic format?

SECTION 5:  WEBSITE FUNCTIONALITY

Do you require any special functionality? (e.g. A Content Management System which will allow you to update the site yourself, newsletter signup, member registration)

SECTION 6:  WEB SITE HOSTING

If you already have a Web site do you have access to the hosting account?

Would you like us to host the new site for you?

If you already have a domain name do you have access to it?

SECTION 7:  OTHER

How did you hear about us?

Do you have any questions or comments for us?

Congratulations, you have just completed our project planner! You are now one step closer to beginning work on your new Web project! Just follow the simple steps below to send this document back to us:

1. Save the document.

2. Email the document to us at hello@centation.com (you can attach the document through our site contact form: http://www.centation.com/contact).

3. Sit back and relax. We'll typically contact you within 2 business days.

